Case Study
Going Digital: How a medical practice
transitioned into a paperless environment
with EHR
Allergy, Asthma, Immunology of Rochester (AAIR) is a practice of eight physicians and three mid-level providers specializing in the care of adults and
children with asthma, allergies and rheumatologic diseases since 1985. AAIR is
the largest private employer of nurses in Rochester outside the hospital medical group setting.
Since first committing to a new electronic health record (EHR) system in 2005,
AAIR has leveraged a phased-in, multi-year approach to implementing the
new technology. This strategy has helped the organization get the most out of
its investment and experience significant administrative and patient care benefits, as well as raw cost savings in excess of $100,000 since going live.

The Issue
Since opening its doors in 1985, AAIR relied on paper for all patient medical
records. In early 2005, the practice recognized the need to begin moving
toward an electronic health record (EHR), both to support the practice’s
growth and because it understood that EHRs would soon be government
mandated. However, AAIR also understood the financial and logistical challenges of making such a drastic change too quickly. As a result, AAIR sought a
more personalized and phased approach to transitioning the practice from a
paper-based to a paperless environment, one that would take into account
the learning curve of its staff, promote adoption and use, and ensure longterm success.
In addition, as AAIR began exploring technology options, it soon became clear
that many “out-of-the-box” solutions simply did not meet the unique needs of
a specialty practice, including offering forms tailored to meet the variety of
patients and diagnosis that physicians in an asthma, allergy and immunology
practice handled on a daily basis. Instead, these solutions required AAIR to do
much of the backend work, adding an additional layer of complexity that
made the transition to an EHR even more daunting.
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Allergy, Asthma, Immunology of
Rochester, PC
Rochester, NY
http://www.aair.info
Private practice specializing in asthma,
allergies and rheumatologic diseases
8 physicians
3 mid-level providers

ROI:
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Full integration of billing, documents
and imaging and medical records
Improved ability to capture and manage
patient information
Seamless monitoring of patient activity
Automation and streamlining of workflow
Reduction in paper, printing and labor
costs
Stimulus incentives
Scalable platform for adding new
capabilities, including patient portal
Raw cost savings in excess of $100,000
since going live
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The Solution
Starting Small
After a thorough search, AAIR selected Sequel Systems to help the practice
make the critical move toward a comprehensive EHR.
Sequel Systems offers a unique implementation strategy characterized not by
a wholesale, overnight move to a new system, but instead by a tiered or
phased approach whereby users are steadily acclimated to new processes
while the technology itself is customized to meet the unique needs and workflow of the practice.
AAIR began the automation process by adopting Sequel Systems’ practice
management software. SequelMed® EPM™ (Electronic Practice Management) is a scalable solution designed to help meet the complex tasks associated with managing a practice of any size. The software features a full range
of functionality, including:

•
•
•
•
•
•
•
•
•
•

Automated batch processing
Extensive claim scrubbing
Automated collections and follow up
Electronic eligibility and authorization
Electronic claim submission
Comprehensive case management
Enterprise-wide reporting
Appointment scheduling
Integrated document management
Plan-specific edits and regulations

Scaling Up
Once comfortable with its new practice management system, AAIR began the
move to an EHR. The process was comprised of three key steps:
1.

To start, AAIR began the process of expanding its hardware and IT
capabilities in preparation to properly support a new EHR system. This
expansion was important in laying the groundwork for a smooth
implementation.

“Sequel Systems, which had

demonstrated exceptional
customer service during the
practice management
deployment and clearly
understood AAIR’s unique
needs and culture, was
again the right partner, and
SequelMed® EHR™ was
the right solution.

“

ROI:

Dr. Peter Deane

Podcast
EMR Takes Flight at AAIR
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2.

3.

Next, AAIR identified administrative and clinical role models to champion the entire selection and implementation process. These internal
champions set out to find a solution able to accommodate a practice
with multiple specialties under one roof and tailored to fit the variety
of diagnoses handled on a daily basis, as well as a provider that understood the practice’s workflows before implementation so as to minimize the impact on physician and staff workflows throughout the
implementation. AAIR’s exploration included taking a close look at
solutions offered by several large EHR vendors. However, the practice
found that its small size meant that several vendors wouldn’t even
return its calls.
After careful analysis of all its options, AAIR decided that Sequel
Systems, which had demonstrated exceptional customer service
during the practice management deployment and clearly understood
AAIR’s unique needs and culture, was again the right partner, and that
SequelMed® EHR™ was the right solution.

SequelMed EHR is an all-in-one, fully integrated solution that combines the
power of practice management, document management and medical records
solutions. This combination of billing, documents and imaging, and medical
records helps AAIR capture and manage episodic and longitudinal health
records information, automate and streamline the practice’s workflow, and
carefully monitor patient activity from administrative, financial and clinical
points of view.
Three factors also contributed to helping AAIR make its decision:

•
•
•

First, unlike other healthcare IT solutions, which require physicians to
change their workflow to fit the technology, Sequel Systems’ solutions
seamlessly marry the clinical side of care with innovative technology
tailored to the way AAIR’s physicians think and work––the result is
technology that is simple and easy for physicians, and their administrative and support staff, to adopt and use.
Second, Sequel Systems is dedicated to properly training the entire
practice on the use of its EHR solution. This training was instrumental
in getting everyone at AAIR comfortable with the features and functionality of the new technology and ensuring that everyone would
actually use it in meaningful way.
Finally, the fact that Sequel System’s EHR solution would integrate and
interface seamlessly with AAIR’s existing practice management solution was a significant selling point––both financially and logistically.

ROI:
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About Sequel Systems, Inc.
AAIR worked closely with Sequel Systems to develop customized templates
and functionality designed specifically for the organization and its particular
specialties, all of which helps the practice make the most of its technology and
deliver timely and effective care.

The Impact
AAIR went live with its new EHR in late 2007. Since then, the practice has seen
significant advantages and savings, including:

•
•
•
•
•
•

Savings of almost $70,000 in labor costs due to a reduction in administrative staff by three due to attrition and workflow changes (projected
for 2009)
Cost savings of more than $3,500 for paper and printing (projected for
2009)
The goal of being fully paperless, including the scanning/archiving of
paper records, by EOY 2009
Total savings, from go-live to EOY 2009, of more than $110,000 (not
including initial software/hardware investment)
Stimulus incentives from e-prescribing use
Additional stimulus incentives from going live and demonstrating
“meaningful use” of an EHR before the legislative deadline of 2011

Sequel Systems, Inc. is a dynamic
service-oriented company that develops software to simplify the complex
practice and medical records management needs of healthcare providers
while

maximizing

streamlining
Systems’

revenue

operations.

CCHIT-certified

and
Sequel

suite

of

flexible, easy-to-use and comprehensive SequelMed® solutions includes
practice

management,

electronic

health records, electronic medical
records,

document

management,

e-prescribing and financial systems
and scales to fit the needs of the small,
medium and large enterprises. Today,
Sequel Systems’ solutions are in use
by more than 12,000 physicians in all
ROI:
50 states to provide the best possible
care to patients through the use of
technology.

Sequel Systems, Inc.
324 South Service Road
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Melville, NY 11747
T: 800.965.2728
F: 631.694.3636
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www.sequelmed.com

